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Global Talent Ranking ASEAN

Investment and

Overall Rank Development Rank Appeal Rank Readiness Rank
Singapore 10 25 20 1
Malaysia 22 32 27 16
Indonesia 41 51 24 42
Thailand 43 49 30 43
Philippines 49 61 31 26

Sumber: IMD World Talent Ranking 2019



Global Competitiveness Index ASEAN
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Sumber: WEF The Global Competitivenes Report 2019




. Global innovation index 2017 (n=127)
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Source: INSEAD, WIPO, and Cornell SC Johnson College of Business, The Global Innovation Index 2017,
downloaaded from https://www.globalinnovationindex.ora/ii-2017-report.




Dinilai dari 8 Indikator

4} INDEKS KEMAKMURAN DUNIA
e Kemakmuran:

Lembaga penelitian Legatum Institute dari Inggris

merilis Prosperity Index yang memuat peringkat KATEGORI PERINGKAT:

kemakmuran 142 negara sepanjang 2015. -
Indonesia berada di peringkat 69, naik dari posisi O Tertinggi | 1 - 30 Diatas rata-rata | 31 - 71 O Dibawah rata-rata | 72 - 112
89 pada tahun sebelumnya. Berikut delapan negara

Asia Tenggara dalam index tersebut.
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CONCEPTUAL FRAMEWORKS
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Awal Abad ke 18

Industry 1.0

Mekanisasi, Tenaga Air,
Tenaga Uap

Revolusi Industri 4.0

Sekarang

L o
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Produksi massal, Komputer dan Cyber Physical Systems
assembly line, Listrik otomatisasi
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How well can you predict the
outcome of your actions?

VUCA vs VUCA

VUCA

Complexity
Multiple key
decision factors

Volatility
Rate of change

Ambiguity
Lack of clarity
about meaning
of an event

How much do you know about the situation?

the present

Uncertainty

Unclear about

-+

=

® Vision

# Understanding
o, Clarity

(2) Awareness

She

Mindset Change
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1n the future iIs NOT about
the competition of

kriowledge, IU's a cormpetstion
OF creatinty, cormpetrition
OF 11maqiiation, corpetition
OF learning, competrtion of
ideperident thinking

Jack MA\, Founder of

Alibaba
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The Changing Context of Works

The landscape of work is redefined by:
1. Advanced Technologies
2. Rapid Globalization
3. New Societal Values
4. Changing Demographics
5. Covid-19
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CHANGE EVERYWHERE

o
PEKERJAAN
Banyak jenis pekerjaan yang akan

tergantikan dengan teknologi
informasi

WORKPLACE

CHANGE
AHEAD

o
A=

TEMPAT BEKERJA

Teknologi baru menciptakan
inovasi tempat bekerja

WFH-WFO atau WFA?

PEKERJA

Terjadi perubahan

pola/sistem interaksi kerja
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TEKNOLOGI vs BIROKRASI

@ Technology change

* Mobile, sensors, Al, cognitive computing .:

» Access to technology by consumers globally [
Y » Technology infiltrates home and political life s
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Sumber: Global Human Capital Trends 2017, M. Nuh (2018)
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Organisasi Lebih Flaf

Ogital Network

Rational Herachy
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=2 More Conplex Works
£ Increased Collaboration
sz Dsrupting Herarchies

Sumber:

The Benefits of Flexible Working Arrangements , A Future of Work Report 2012
(Future of Work Institute, 2012)

20



Past vs Future:
Services, Workforce, Resources, Citizens

Paper { Digital ) Wasteful ;; Prudent

Better Public 8/5 24/7 Do More _ Ltaboglr K_n;wvle_dge
Service De[ivery with Less Intensive Intensive

Silo Integrated
'f1> (ecosystem)
Customer ,; Customer

Participatory Service Centric

Future-read i Technical +
y TeChnlcal. Citizenry

Workforce Skills General

Source:

The Head of Civil Service Meeting of The 19" Asean Cooperation on Civil Service
Matters, Singapore, 25 October 2018
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TREN NORMAL BARU PEKERJAANASN

§f<> Peningkatan volurre dan konektivitas data kerja

Peningkatan tuntutan analisis dan pengolahan
big data

0
@0

272
o
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Peningkatan transaks dan interaka pekerjaan
secara digital
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GENERIC SKILLS
NORMAL BARU ASN

Media Literacy
Visual Literacy
"
Multicultural Literacy
Information, Media Global Awareness Leeifieee
and Technology . .
Skills Technological Literacy Innovation Skills

[ Leadership and Responsibility

& g, &
Ethical and Moral Values ' -‘ = '
_F Productivity and Accountability
Flexibilty and Adaptability Effective

Life and Career Social and Cross Cultural Initiative Communication
Skills and Self Direction Skills

Complex Problem Solving

Creativity

Curiosity

Risk Taking

TeamWork and Collaboration Skill

Personal and Social
Responsibility

Interactive Communication

National and Global Orientation




KOMPETENSI
MASA DEPAN

Q Creativity

@ Persuasion

- Collaboration

L+ Adaptability

(©] Time Management
@ Cloud Computing
@ Artificial Intelligence

£  Analytical Reasoning

(LinkedIn Learning)

"To be successful, every single one of us has to
new skills — not just once,

but

our careers,"
Melinda Gates

Experience/Challenge % Decreased

Making difficult
investment choices '/
Working across “

countries/cultures

Available budget 25
B

Pressure to demonstrate
financial impact

Embrace new
HR technology

Need for analytic/data " /
skills

Reputation with senior
team as frusted advisor
(J-

*/M

My own job engagement

My intentions to leave

(Global Leadership Forecast, 2018)

% Increased
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OVERVIEW MANAJEMEN ASN: UU ASN

&
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- Desain Kelembagaan' ® , o
«  Analisis Jabatan e, .°
«  Analisis Beban Kerja (Formasi) ® e \°

*  Penetapan Kebutuhan ASN
* Pangkat & Jabatan

[ ) ® ¢ ) ‘.
o® °
.o°°  PLANNING& °,
[ )
. RECRUTMENT ~ °,
[ ]
»  Seleksi CPNS (CAT) »  Karier # Pola &
*  Penempatan Pengembangan
Karier
¢ Promosi
e Mutasi

DEVEL'OPMENT

*  Kompetensi # Penilaian Kompetensi
* Kinerja # Manajemen Kinerja

Disiplin

*  Gaji & Tunjangan
* Penghargaan
* Jaminan & Perlindungan

..° REWARD, PUNISHME

& TERMINATION

NT

Pemberhentian
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Kebutuhan PNS

Analisis Jabatan

Analisis Beban Kerja
Rencana Kebutuhan 5 Tahun
Peta Jabatan

Basis Sistem Merit

Memenuhi Syarat Jabatan
berdasarkan:

Kualifikasi

Kompetensi

Kinerja

Non-Diskriminatif

Perspektif Manajemen ASN

Kompetensi Klasifikasi
Jabatan Jabatan

Evaluasi Jabatan
(Kelas Jabatan)
Karakteristik
Mekanisme

Pola Kerja

Kompetensi Teknis
Kompetensi Manajerial
Kompetensi Sosial-

Kultural

Perpindahan antar

Jabatan Pemberhentian PNS

Karena Perampingan

Antar JPT, Jabatan ) Organisasi_atau
Administrasi, dan Jabatan Kebijakan Pemerintah
Fungsional yang mengakibatkan

Pensiun Dini
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APA YANG TELAH DAN HARUS BERUBAH ?

Seleksi CPNS

= CAT System Kebutuhan ASN

= CAT untuk CPNS Disabilitas
= e-Formasi

= Redesain Kelembagaan Dinamis
= Redefinisi Anjab, ABK, dan Peta Jabatan (Perpaduan
Position Based & Competency Based)

Penilaian Kompetensi

= Virtual Assessment Center
= Redefinisi Kompetensi Baru
= Talent Mapping

\

g 7
A

Pelayanan Kepegawaian

= SAPK - MySAPK
= SIMPEG Online
= Presensi Online

18

\V4
Penilaian Kinerja
= Orientasi Outcome, tidak sekedar Output ]
= e-Kinerja © Work PlanHarian Lamnya
= ReviewKinerja Periodik

e-Learning; e-Coaching
e-Office; e-Meeting
Webinar

= BerkinerjaTinggi sebagai Budaya

du
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TRANSFORMASI ORGANISASI DAN MANAJEMEN ASN

Merit Based

Performance-based
Management/”SKP”

Competency Based
Training (CBT)

Berbasis
Human Capital

Komitmen

Reward and
Punishment

De-kooptasi politik

Service Delivery &
Outcomes Oriented

Mentalitas melayani

Perekat dan :
pemersatu bangsa

Right sizing dan flat
organization

E-government/ proses
ringkas ‘

Transparan dan
akuntabel

Efektif dan efisien

Partisipasi publik
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PENGEMBANGAN TALENTA KEPEMIMPINAN
BERBASIS PROFIL (CLUSTER ) ASN

Job Enlargement
Pelatihan
Coaching

- Special Assignment

- Job Enrichment

Literatur Pembelajaran - Training

- OnThe Job Dev
Coaching - Coaching
Training - Training

On the Job Development

Job Enlargement

Aggressive Reward

Plan Promotion

Mentoring

Job Enrichment

- Special Assignment
- Training

- Rotation

Under Performer
Counseling
Manage Out

- Coaching & Counseling
- On The Job Dev
- Reposition

- On The Job Dev
- Counseling
- Reposition

COMPETENCY
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DMANA POSS ANDA?
4 Tipe Karyawan

pes

WORKHORSE

Hgh Saill
Low Mativation

Memiliki kompetensi -
Sering mengeluh -
Merasa lebih berhak -«

Hgh Skill
Hgh Mativation

+ Selalu memperbaiki diri
* Berinisiatif
+ Suka membagi pengetahuan

it

Low Skill
Low Mativation

Berkinerja buruk -
Tidak bersemangat
Kurang bersyukur -

Low Sill
Hgh Mativation

* Ingin belajar
* Antusias
» Berpikiran terbuka

TRAINEE

T

@
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Talent Matrix Hasil Assessment

Keseluruhan untuk Mencapai Pemerintahan Berkinerja Tinggi

TINGGI
I Il |
K MS =95
0
M 12.21% 1.52%
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E W I
T MMS 90-94
E
N 2.34% 195%
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RENDAH

TINGGI
< POTENSI >




CURRICULUM VITAE

Alamat:

Badan Kepegawaian Negara
Jalan Letjen Sutoyo No 12, Cililitan
Jakarta 13640, Indonesia

Telp: +62 218092423
Email: bima.wibisana@gmail.com
T/TL: Jakarta, 19 Juli 1961

Skill Highlights

- Policy making

- Project management

- Strong decision maker

- Complex problem solver
- Creative design

- Innovative

- Service-focused

Ringkasan Eksekutif

Kepala Badan Kepegawaian Negara (BKN). Sekretaris Jenderal KORPRI. Berpengalaman dalam mengelola
organisasi pemerintah, manajemen bencana, dan organisasi kuasi publik. Telah bekerja di beberapa
Kementerian dan Lembaga Pemerintahan selama lebih dari 30 tahun. Memiliki latar belakang yang kuat di
bidang Administrasi dan Kebijakan Publik, Manajemen Stratejik, Manajemen SDM, Manajemen Sistem
Informasi, Perencanaan Pembangunan, serta Manajemen Perubahan dan Reformasi.

Pengalaman Kerja

- Wakil Kepala Badan Kepegawaian Negara (BKN), 2013-2015.

- Deputi di Lembaga Kebijakan Pengadaan Barang dan Jasa Pemerintah (LKPP), 2010-2012.
- Deputi di Badan Rehabilitasi dan Rekonstruksi Aceh-Nias, 2005-2009.

- Direktur di Badan Perencanaan Pembangunan Nasional (Bappenas), 1998-2004.

- Pengajar di Universitas Indonesia, 1997-sekarang.

Pendidikan

« Ph.D. Public Policy and Administration, University of Pittsburgh, USA, 1996.

- Master of Science in Information Systems, DePaul University, Chicago, USA, 1988

- Ir. Teknik Mesin Produksi, Fakultas Teknologi Industri, Institut Teknologi 10 November Surabaya (ITS), 1985.

Pendidikan Eksekutif

- Human Resources Policy and Development, Sol Price School of Public Policy , University of Southern

California, Los Angeles, USA, 2017

- Talent Management and Succession Planing, Melbourne Business School, University of Melbourne,

Australia, 2014

- Managing Change and Transformation, Melbourne Business School, University of Melbourne, Australia,

2013

- Reform Integration and Change Management, Australia Public Service Commission, Canberra, Australia,

2011.

- Making and Managing Policy, Singapore Cooperation Program, National University of Singapore, 2003 and

2004.

- Policy and Management, John F. Keneddy School of Government, Harvard University, Cambridge,

Massachusetts, USA, 1999.

- Public Policy and Management of Development, School of Government, Monash University, Melbourne,

Australia, 1997.
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